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(Media coverages from Aprnil 2017 - March 2020)
Activating Village Courts in Bangladesh Phase II Project
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VILLAGE COURT IN MEDIA

“Village Courts are the centres of rural peoples’ trust in resolving petty cases within short time with
mimimal cost’ was the major focus of national and local media while
covering news, editorials, articles or features on performance of Village
Courts, number of cases registered and resolved, accomplishments of 6 000 Media
unions, upazilas and districts in functioning Village Courts, success of [EEGE= e m3 years
beneficiaries in getting services from Village Courts etc. Various events of EEgNSEENIE RN B1x)1))
the project including launching, capacity development activities, meetings

with judiciary, journalists, government and non-government organizations,

annual review and planning meetings, project review and reflection workshops, workshops on gender
etc. were also widely covered in media mentioning crucial role of the courts in reducing backlog of
cases in higher courts. Beyond the national boundary, contribution of Village Courts in overall justice
delivery mechanism of the country particularly facilitating access to justice for the rural people along
with successes in the project working areas were highlighted in 6 international news platforms.
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® People will be benefited if ® Village Courts are becoming  ® Vulnerable are getting
Village Courts hecome more popular: 1,400 cases had heen  benefits from Village Courts
functional resolved in two years, peoples

are getting benefits from ® Peopthrough Village Courts

Village Courts in Magura union in Kachua, Bagerhat

of Panchagarh
* Villagers of Haridhali union  ® 1,208 cases resolved in

are getting benefits of Village ~ Sunamganj’s Village Courts, Vi"age cﬂurt

® Village Courts contribute in
reducing backlog of cases

Courts Let’s make Village Courts more =
gender friendly III
® Village Court is a symbol of BangladESh
justice and trust in Tala ® 2,558 cases resolved in Village idni
Upazila Courts of Chandpur; Arifa got B"dglng
hack BDT 70,000 ($833) the

® Role of Village Court in through BDT 20($.23) as fee J“stice Gap

Kopilmuni union parishad is

99

VILLAGE COURTS IMN MEDIA | 2



VILLAGE COURT INOMEDIA

® Vulnerable are getting ‘ ® In two years 12,074 cases in
benefits from Village Courts Naogaon, resolved 11,873

Vi I Iag e cou rt cases-increasing people’s trust
® Shahina received owards Village Courls

compensation through Village - th t ® Marginali :
: . ginalized people are getting
Court in Fakirha Is e mos henefits of Village Courts’

* Nisikanto got justice in prEfBI'I'Ed * Village Courts resolved 693

Village Gourt of Chitalmari cases out of 701 in Lalmohan,

3 0 mechanism to s
mrginaizedpeopiears FUFA] PROPIE  * Lotans e ankoa o norms

of activities of Village Courts in

getting benefits of Village ; ;
Court , , Fatikchari, Chattagram etc.
® Village Courts are e In_ six upazilas of Sylhet u ® People are getting justi_ce
hecoming popular in Village Courts resolved 70% through Village Courts in
cases Kachua, Bagerhat

Bagerhat



2020

In Apnl 2020, the International Imfiative for Impact
Evaluation (31e), a global research and advocacy
platform working m more than 30 couniries published
a detailed report on Village Court and role of AVCE II
Project with the headline: PRural mstimtional
mnovation: can village courts in Bangladesh
accelerate access to  justice and improve
socio-economic outcomes?

In February 2020, Boishakhi TV, a natiomal TV
channel broadcasted an exclusive news on success of
Village Courts m Gopalgan) district narrating that for
easy and speedy justice delivery system 1t 15 becoming
popular. The news highlighted almost 100% cases
were resolved in the district in Village Courts apart
fromn mentioning 1,426 cases registered by women.
The news also incloded mterviews of beneficianes, UP
chair, Deputy Commussioner and distnet judiciary
about benefits of the court m reducing backlogs of
cases and access fo justice for the miral poor.

2019

In December 2019, one news published in South South
Galaxy, a global knowledge shanng platform,
supported by UNOSSC, UN  agencies and
development partners descnbed acute challenges of
Justice sector in Bangladesh while mentioming Village
Court a suitable mechanism for npholding peace at
local level.

In July 2019, a sigmificant coverage, an exclusive news
on successes of Village Courts in Madaripur on

Somoy TV, which broadeasted the news 24 fimes in
two days meludmg quoting WNational Project Director
and National Project Coordinator of AVCB II Project.
In addition, visit of European Unions’ Ambassador and
Brtish High Commissioner to Khulna m observing
activifies of Village Courts had covered mn 14 news
media including 3 nationals (2 TVs). This news
covered remarks of the delegates meluding
Ambassador of the European Umion and Head of
Delegation to Bangladesh Ms. Rensje Teerink.

In June 2019, TWhPost No. 123, Summer/Spnng
2019, a magazine published by the Institute for Human
Sciences (IWM), an mdependent institute for
advanced study m the humamties and social sciences
based in Austna published a news with the headline
“Translating the Rule of Law in Bangladesh’.

In April 2019, a project review and reflection meefing
of AVCE II was orgamzed m Dhaka m presence of Md
Tamul Islam MP  honorable Mmmster, Local
Government, Rural Development and Cooperatives as
chief guest. This news was highlighted in 19 national
news including 7 TV channels. An exclusive talk
show was aired in Channel 24 TV in this month
with participation of National Project Coordinator
of the AVCE II project where successes of Village
Court and AVCB II was promoted. In addition,
Channel 24 TV awed an exclusive news m two
episodes and 14 fimes within two days of Apnl 2019
by wisiting Toke umon of Gazipur, one of the project
areas and highly prometed Village Courts services,
quetations of UP chaimmen women panel members,
beneficianies, Upazila Niobali Officer (UNO) of
Kapasia wupazla. State owned news agency
Bangladesh Sangbad Sangstha (B55) published a news
with the headline ‘Ensunng women-friendly

atmosphere at Village Courts stressed” while covening
a workshop on gender in Rangpur.

2018

In November 2018, “People-friendly court™ was a
headline in the Daily Star to describe performance
of village courts in Barguna while it highlighted
1,436 cases out of 1,545 disposed through Barguna
Gram Adalats in 20 months. This news focused on
two success stories of Runu Begum, a domestic help
and Manar Fahman an auto nckshaw drver.

In September 2018, The Daily Prothom Alo, published
an editonal with the headlme “Village courts are
becoming popular in Betagi upazila of Barguna™
followed by a detailed news story m the daily. The
editorial lghly appreciated performance of willage
courts of Betag upazla, Barguna for resolving almeost
hundred percent disputes peacefully. It says, Betagi
upazila nught be a good example for other upazilas as
well as recommended to activate willage courts
throughout the country for reducing case backlogs of
formal courts.

In February 2018, one exclusive falk show aired in
Aszar Bangladesh Programme on Independent TV
covering an mterview of National Project Coordinator
on success of Village Courts, challenges and way

forwards etc.
2017

In Apnl 2017, 14 prnt, electronic and onhne media
published/aired news about the “Celebrating the
Scaling-Up of Activating the village Courts in
Bangladesh Project” event held i Dhaka.
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GLIMPS OF VILLAGE COURT IN MEDIA
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Village Court in Bangladesh: Bridging the Justice

Resolving justice problems that matter to most
people - locally, tairly, quickly and at an affordable
cost to people and government.

Challenges

One m three persons expresses limited or no chance of
getting justice in Bangladesh Justice services are
located m the distnict capital to which people mmst
travel (1-4 howurs 13 common). It 13 usual for cases to
take 2-5 years to fimsh (longer in land disputes) with
over 20 wvisits for the parties (cases are constantly
adjourned, or the court has run out of time to hear the
matter). The conservative cost of a case (travel, court
fees, lawyers’ fees - without costing in the loss of
mcome) iz between $300-55000 where average
monthly wages are $50-$150.

The courts are congested with case backlogs m all
courts, s0 delay 15 bmlt m The pnsons are
overcrowded and 84% prnsoners are on remand
awarting fnal Police complam that 80% of cases are
simple or mmor m nature and distract resources from
mvestigating serious and complex crime. Every
complaint made nmst go to court. There are no
mechamsms for filtening cases out and away from the
criminal justice system. Poblic confidence in the
“formal’ justice system 15 low - 87% people sesk
Justice local to where they live.
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In 2006, the Government of Bangladesh passed the
Village Court Act empowenng Umon Panshads (the
lowest admimistrative unit in the country, at the village
level) to resolve a range of simple criminal offences
(assault, theft efc) and cmvil disputes (neighbor
disputes, trespass etc), but due to lack of a champion in
government at the time, these village courts exsted in
name only.

Towards a Solution

In 2009, Government of Bangladesh tock up the
challenge of Activatimg Village Courts in Bangladesh
(AVCB) and sought out the support of pariners in the
EU, UNDPF and civil society.

The objectives were to apply the simple lemslative
framework of the Act to formalize a mediated practice
that has been part of Bangladesh culfure since tme
mmemenal (shahsh) and empower the poor local
pecple, especially the women, to seek remedies for the
small mjustices that made hfe nuserable locally and
restore social harmony in the village. At the same time,
help the local authonties to be more responsive to local
Justice needs by providing appropriate legal services in

T SOUTH-SOUTH
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the form of well-finctionng village courts.

The project adopted a Human Pight Based Approach
keepmg people front and cenfre and holding the
WVillage Court and those who service it to account. It
locked to address both supply and demand sides by
enhsting partnerships with the local authonities and
civil society groups active m the provision of legal
SETVICES.

To-date, around a quarter of the total Umeons (1,078
Unions out of 4,571) of the country have activated
Village Courts providing a lawful remedy accessible
toc 21 mullion pecple. The average distance 13 3
kilometres, cases seldom last longer than 28 days or
take more than two wisits. Monthly mcomes are the
same ($30-$150) but the costs of a case are a fraction
of the formal courts (between $1-$2_30).

The costs of establishing a Village Court to
Government are low, while the social and economic
benefits to the commumities they serve are sigmficant:
= cnme 15 percerved by police to lessen m the
comnmunity “mipped m the bud’ by the Village Courts;
= cases are diverted away from the crinunal justice
system (reducmg pressure on the courts and numbers
of people entering prison);

= local administrators see improvements in social
hammony (as neighbours formerly at loggerheads are

fContinee
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able fo setile their dispute and laugh about if, rather opportumty with the Bangladesh Village Courts to
than spend years fighting each other through the reverse that direction

district courts);
» women feel they will get a fair heanng m a safe  South South Galaxy -December 2019:
environment (36% complamants are women); http://my southsouth-galaxy org/en/solutions/detail

= complamnants obtam a qmck and generally posiive  llage-court-in-bangladesh-bndging-the-justice-gap
outcome (B0% cases result m
compensation/settlements agreed on and paid).

In an often fast changing poliftical landscape, the
Village Courts have proved resibent. Three factors
contnbute towards this success:

1. the parties elect the mediation panel (two each) and
the Chairman is the locally elected representative;

2. everythmmg takes place m open court for all to see —
the settlement 15 also agreed between the parties m
Open court;

3. Government started adopting the AVCE project
approach for its sustamable contmmation and scalmg
up across the couniry. Imfbiated revenue allocation m
that front bemg fully motivated with the cutcome and
citizen’s satisfaction;

4. Govemment started deploying dedicated staff,
Assistant  Accountant-cum-Computer  Operator
(AACO) in each UP helpmg people mutiate their
complaints, oversees collechion of compensation and
admimsters the court and keeps the registers.

The courts, police and Government recogmze the
value of the Village Courts in meeting hitherto unmet
needs of the rural poor. Locally elected officials have
an mmstrument to dispense social justice and merease
their own prestige within their comstituencies. The
Justice Gap 15 growmg in many countnes. There 15 an

THE ATLAS OF
Innovation _
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Village Courts (Bangladesh)

The Govemment of Bangladesh enacted a system of
village courtsin 2006 to help low-mcome rural
residents to adjudicate small disputes over debt, land,
cnme, and other minor non-cnminal offences. After
years of weak mplementation and low utilization, the
UN Development Program parmered with the
government m 2009 to laonch the Activating Village
Courts m Bangladesh pilot program with a mmmber of
local governments. The program trains local officials
and court assistants on legal procedures and case
record mana and conducts activities fo
mcrease awareness and uze of the courts. Above all, it
provides a legal mechamsm to resolve disputes
between residents, parficularly those related to
money, land and busmess. The abihity to resolve
disputes m this way bmlds trust in the country’s laws
and judicial systems, which may encourage
marg;.nahzedgmnpsmchasthepnuranﬂwnmmm

seek 1mproved access to justice and economme
stability through use of the courts.
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Rural law courts:

Bangladesh

By sigmng up to the UN's Sustamable Development
Goals, Bangladesh 15 commutted to promoting the nile
of law and ensure equal access to ustice for all. Sarder
M. Asaduzzaman argues that Village Courts, a
guasi-formal rural justice delivery mechamism, can be
the legal and mstitutional tool to not only improve an
overloaded and costly justice system, but help the
country meet its mternational commitments.

Under the Honorable Prime Minister Sheikh Hasma's
leadership, Bangladesh has signed up to both the
Millennium Declaration in 2000 and the more recent
5DGs. Havmmg scored well m the Millennmm
Development Goals (MDGs), Bangladesh smce 2013
has aspired to a simlar performance mn the Sustamable
Development Goals (SDGs). Dunng this time,
Bangladesh has taken key steps to try and achieve
these targets. A 5DGs coordinafion umit has been
established within Pnme Mmster’s Office, and as part

Local justice in

of a systematic review of the 1 fion of
‘Agenda 2030°, the government crgamsed for the first
time a national conference m 2018, m which
forty-three mumstnes and divisions were present,
along with a similar mumber of non-governmental
orgamsations to discuss how Bangladesh could reach
these goals.

Constitutional aims, real-world problems

Akey element of the SDGs 15 to promote peace, justice
and the strengthening of instiutions. Point 16.3 of the
5DGs declaration states an aim to “promote the mile of
law at the national and international levels and ensure
equal access to qushce for all” Bangladesh's
constitution remforces thiz aim, as m Article 27 it
states that “all cihzens are equal before law and are
enfitles to equal protection of law.™ These legal amms
however mn reality are not realised: the Hul study

report published m 2018 states that four out of five
adults m Bangladesh faced one or more legal problems
m the past four years. Another study cites that one
every six households has on-going disputes; among the
disputant households 40 percent have disputes that fall
withm the junsdiction of village courts.

Lack of safegnards

Like many other developmg counines, access to
jJustice for the cifizens of Bangladesh 15 not properly
safeguarded. The formal jusfice sector m particular
suffers from chrome problems at all stages of the
Justice delrvery system, which senously lmuts cibizens’
ability to access justice through the courts: the pohce
are understaffed, under-equpped, madeguately
trammed, the court’s mfrastructure 13 madeguate, the
mumber of judges 15 too few, and court procedures are
slow, complex and confusing and expensive. This has
led to cases delayed, often by years. There 15 currently
a backlog of 3.2 nulhon cases.

With 170 million citizens, Bangladesh has only 1,747
judges; and the police-pubhec ratio 13 1:816. In
addition, a ciminal case takes an extremely long time
to reach a verdict. Given these circumstances, about
two-thirds of disputes do not enter the formal court
process. Instead they are either settled at the local
level, through informal setflement by local leaders or a
village court, or they remain unsettled

Government Acts and local justice

The government mitoduced the Village Courts
Ordmmance m 1976, later replaced by the Village Court
Act m 2006, which established a Village Court in each

[Conibvae)
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umon to deal with a wide range of minor cnminal and
civil disputes. Village Courts, a unique yustice delivery
mechamsm, employs an easily-understood and smmple
procedure based largely on shalish (mediation), but
modified to address some of the mequalites m the
traditional form with a strong restorative Justice
significantly conimbute to helpmg achieve the SDG's
goal of “promotmg the mle of law.”

Village Courts

The WVillage Court 15 made up of a panel of five
members, normally the UP Chair, and four nommated
Panel members. Two panel members (one of whom
nmst be a member of the UP) are nominated by each
party to the dispute. The Village Court 13 empowered
to employ a mux of concihation, mediation and
arbitration to deal with minor crvil and cnnunal
matters and may award compensation. The fee
associated with Village Courts 15 extremely low, and
parties are not allowed to be legally represented
Village Courts have no power to impose pumshment or
mpnsonment but can  order reshfution or
compensation.

Decisions at the end of an arbitration are legally
bmding and enforceable and may only be appealed to
the Dhstnct Courts 1f the panel 13 sphit 3:2. They are
exempt from normal rules or evidence and procedures,
and can be best descnbed as a quasijudicial local
dispute resolution mechamsm. As such, they are not
within the purview of the Chief Justice, and m fact
have no official link to the judiciary although cases
{(which are tnable at Village Courts) are referred from
Dasmict Courts. The Dhstnet Court also hears appeals
from Village Court’s decisions.

Instead, they fall under the responsibility of the Local
Govemment Dmision of Mmstry of Local
Government, Fural Development and Cooperatives at
the mnational level and directly under the
responsibilities of the lowest tier of local government
mstitutions — the Union Panishad (UF). This means
they have the potential to strengthen local authonities
and msttutions, make them more responsive to local
needs, function as a bndge between mformal and
formal justice msttutions and provide a level of
affordable, quck and accessible justice for all
resudents of a UP, particularly the poor, women and
other vulnerable groups.

Activating village courts in Bangladesh

It 15 agamst this backdrop, that in 2016, the Local
Government Division, followmg a successful pilotmg
(2009 —2015), with funding from the European Union,
the Bangladesh Government and the UNDPE,
miplemented “Activating Village Courts m Bangladesh
Phase II project’ targeting 1,080 Umons across the
country. In just over two years, the project has been a
huge success: as of December 2018 a total of 79 368
cases were reported, 61 450 were resolved and where
56,440 decisions or verdicts were enforced. Of those
who received justice 28% were women while women
only made up 13.3% in the justice dehvery process.

In additiom, 52% of people beheve the Village Court
has led to lower levels of “fighting and quarrelling’ and
31% believe it has led to less cime in their area. Such
satisfaction was also bmlt on beliefs that Village Court
seTvices are mexpensive (67%), close to where the
users live (67%) and the user get the decision they are
hopmg for (30%:).

The “Activatimg Village Courts m Bangladesh Project’
15 dwectly commbuting to 5DGs, promeoting
commumity-based peace, estabhishing justce and
strengthening local justice mshtutions. With more
support and effort to this project from the national
govemment and mmtematiomal orgamsations, the
long-term future for a strong and effective local jushce
system in Bangladesh is bnght.

VILLAGE COURTS IM MEDLA 1 70
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In most of the world, the majority of legal disputes are
not acmally addressed m state courts; or at least not m
state courts alone. Instead, people appeal fo a complex
assemblage of state and nonstate courts. These
non-state courts have recently atiracted the attention of
miemafional donor agencies. Donors consider
non-state courts to be fast, efficient, and—above
all—mghly popular; they are lemtimate in the eyes of
the people who nse them. At the same fime, non-state
courts are often cnticized by human nights actvists for
their non-conformity with mternational human rights
standards, thewr pamarchal hases, and their tendency
to perpetnate rather than challenge local power
relations. International donors now seek fo rescue the
seeming advantages of non-state courts from their
perceived shortconnngs. The larpest attempt to use
nonstate courts to promote human nghts and the mle of
law as it exists anywhere m the world today 13 the
project “Actrvatimg the Village Courts in Bangladesh™,
(AVCEB) which started in 2010 and is currently in its
second project phase. Dunng the first phase, the
European Union allocated 10 mullion Euros to

ranslating the Rule of Law

“actrvate”™ 500 so-called willage courts m Bangladesh.
With techmcal assistance from UNDP, which
developed framing matenals and  vanous
commmmications  stategies, the project was
mplemented by four local NGOs workmg in four
different regions of the country.

The village courts

The village courts were mmtially established m 1919 by
the British colomial admimstration in what was thenthe
Province of Bengal to fighten the comirol of the
colomal state over the rural population while, at the
same time, reducing the case load in the colomial
courts. Although updated through the Village Court
Acts of 1976 and 2006 as well as a further Amendment
m 2013, the willage courts never took root in the actual
practices of conflict resolubion m rural Bangladesh.
Unfil recently, the willage courts have thus pnmanly
exited on paper.

Designed as a semn-formal mstimfion, the village
courts are recogmzed by the state if they adhere

to a number of procedural and substantial provisions.
Although their verdicts in minor civil and eriminal
cases are recognized by the state and can be enforced
through state agencies like the local police, their
formal set-up strongly resembles the logic of mformal
courts 1 rural Bangladesh. The willage courts are
comprised of a five-member jury with a local elected
pohfician—the Umeon Panshad Chaiman—as its
head. In addition, each of the conflicting parties

nommates two representatives to help setile the
dispute. Decisions passed by a 3:2 majonty can be
appealed m lower courts of the state; any other
decision, for example 1f passed unammously or by a
4:1 majonty, cannot be appealed and 15 only subject to
revision by the judges m the state’s civil and crimunal
courts m case of a “faihure of justice™.

The intermational donors now tummg to the village
courts as possible sites for the promotion of human
nghts and the mle of law emphasize ther
reconcihatory character, because the willage courts
cammot 13sue  pumshments or fines, but only
compensatory payments of cumrently up to 75.000
Thaka (approximately 750 Euro). To “activate™ these
courts, the four local NGOs employ owver 1000
members of staff at grassroots level. In each willage
where a court was to be activated, one fieldworker was
responsible for the dissenmmation of information about
the village courts and one court assistant had the task
of ensunng the proper fimchonmg of the activated
courts. In my research, I followed these fieldworker
and court assistants in miral Bangladesh for a total of
elght months to see what happens when miernational
demors Intervene m non-state jushice mshtohons. “The
rule of law™ m translation My research showed that the
work of the local fieldworker and court assistants
results m two kands of changes: on the one hand, they
change the dynamics of local conflict resolution m

favor of poor and marginalized people. Through the
village courts, poor and margmalized people get access
to local elites they would not have otherwise have had;
and ths access, in tum, sigmficantly mmproves their
standimg m the resohafion of conflicts.

On the other hand, they also change ideas about “the
mule of law™ m ways that resonate m rural Bangladesh.
I have analyzed these changes as acts of translation.
Three translations stand out.

fConfinuay
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Firstly, the fieldworkers and court assistants translate the § : ; ; E ey AT
donors want to approxmmate the willage courts to the
lowest tier of

the state mudiciary and highlight the mportance of
adherence to all substantial and procedural requirements
of the Village Courts Act, the grassroots level employees
of the project mfegrate the willage courts mio the
umverse of mnformal justice mstitubon m  rural
Bangladesh They thus follow the socio-legal realifies of
rural Bangladesh more closely than the formal legal
requirements of village court justice. Secondly, they also
franslate a key practice associated with “the mle of
law”—the production of writen documentation of court
proceedings. To ensure the orderly facilitation of village
court, both international donor agencies and the
Bangladesh state rely on a mymnad of forms. Whereas the
state provides mo less than eleven different forms for
recording village court cases, the European Umon and
UNDP have provided an addifional thirteen forms

needed for project documentation. Together, the 24 giapding in processes of conflict resolution. commumity level. Reconcilmg conflicts and
forms constitute the bureaucratic backbone of the village Tpirdly the fieldworkers and court assistants translate the thus recreating hammony among village
courts. Yet, more than using these forms for the ,,mative vocabularies in which “the rule of law™ is communities 15 an ambiguous endeavor, as it

documentation of village court proceedings. ompedded. Whereas mternational donor agencies understand constantly runs the danger of re-creating, and
the fieldworkers know how to use them as symbolic g pyle of law in ostensibly liberal terms, highlighting human potentially even strengthenmg, hierarchical
capital In rural Bangladesh, official documents. fohis and reconciliation between individuals, the fieldworkers relationships. Yet it also often supports
endowed with the msignia of the state—like mimisterial ng court assistants introduce the village courts in rather marginalized people in their demands for
emblems, stamps, and carefully crafted signatures of giffarent normative vocabularies. inclusion into the commmmity that is to be
]"Eh_' and low-ranking hnreaucmts—m difficult to They advocate specific interpretations of Islamic law to reduce reconciled.
thﬂm- 'I'Ilﬂiili"ﬂ'It costs to the nearest city, as we]l 45 the possibility of arbitrary divorce and improve the standing of Overall, the project thms succeeds i altering
lI1l'EI_llIll‘ﬁ'ﬂHll'lﬂlli andpc::asm]!al bribes ]mre_tuhepaldtﬂ women m family confliets. They alse advance specific established patterns of conflict resolution m
obtam passports, birth certificates, land titles, or other jpierpretations of community harmony and reconciliation. rural Bangladesh. But it does so only because
official documents. By providing village cOUMS Here the potion of reconciliation chamges: instead of the grassroots level employees of local NGOz
claimants with official paperwork, the fieldworkers give roronciling two individuals, as intemational donors imagine alter notions of “the rule of law” in far more
access to official documents to people for whom such paeeq op their experiences with mechanisms of Alternative radical ways than their international donors
access would have been difficult. This, m turn, raises the Djepute Resolution in Western Europe and North America, the anticipated.
claimants” statns and sigmficantly improves their fo)dworkers and court assistants promote reconciliation at
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‘Activating vill?ge
courts a must for,
good governance

daily sun

Speakers at a programme on Sunday said activating
village courts is a prerequisite to ensure good
governance for rural people all over the country.
The willage courts have been instituted throughout
the counfry to ensure justice for marginal people,
they said.

The Local Government Division of the LGRD
Ministry in association with the United Nations
Development Programme (UNDP] and the
Eurcpean Union arranged the event at Pan Pacific
Sonargaon in the city.

In celebration of the scaling-up of Activating Village
Courts in Bangladesh Phase-2 Project, the
programme was arranged.

Abdul Malek, secretary of Local Government
Division, spoke at the event as the chief guest while
Igramul Hague, national project director of
Activating Village Courts in Bangladesh Phase-2
Project, was in the chair.

In his speech, Abdul Malek said the government is

mulling over updating the existing law of the village
courts to cope with the present situation.

10 April, 2017

NATIONAL NEWS
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Celebrating the Scaling Up of
Atl_r_ly':iﬂnz_fi_ll_ag_e Courts in Bangladesh Project

Sprdsd Cadily ¢ M.
P

“There is no alternative to activating village courts
to ensure peace and security in rural areas of the
country” he added.

The secretary further said, “We are also considering
increasing the funding of the Union Parishads
besides training its secretary and elected
representatives.”

He also said the government under the leadership
of Sheikh Hasina has been working ceaselessly to
bring public services on peocple’'s doorsteps. The
village court is one of them that can improve lives
and ensure peace and harmony in the rural areas,
he added.

Malek called upon the elected representatives of the
local government institutes to mobilise local
resources instead of depending on the
government's funding,

Head of Cooperation of the European Union
Delegation to Bangladesh Maric Ronconi and
Country Director of the UNDP Sudipto Mukerjee
spoke as the special guests.

Maric Ronconi said, “Eurcpean Union continues its

commitment to strengthen social justice and to
ensure that more people throughout Bangladesh,
especially the rural poor women and children, can
have access to justice and hawve the possibility to
find a solution to their disputes and conflicts at
community level.”

In his speech, Sudiptc Mukerjee said: "Access to
justice and uphoelding human rights is a must for
peace and security and that the village courts are
playing important roles in maintaining peace and
security”

The government shows a high-level of commitment
to improve access to justice for all people and in
partnership with the Eurcpean Union and UNDP,
this will be possible to achieve, he added.

Sarder M  Asaduzzaman, national project
cocrdinator of Activating Village Courts in
Bangladesh Phase-2 Project. made the welcome
speech while Dr Syeda Naushin Parnini, senior
assistant secretary of LGD, presented a keynote
paper on the occasion.

Syeda Naushin Parnini depicted the success of
Activating Village Court Project, which over the last
seven years ensured access to justice to over seven
million people mainly in the rural areas.

The European Union financed nearly to 40 million
Euros, as said at the event, for the two phases of the
Village Court Project implemented throughout the
country, including the three districts in the
Bangladesh is providing additional §5 million for
the project.
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Enlighten people on the
benefits of village courts

@he Daily Star

The Khulna district administration has urged local
journalists to create awareness among people
about village courts, which settle disputes at
nominal cost and within a short time.

Village courts provide a fair process of arbitration
to ensure justice for rural people, and journalists
can play a significant role in making people aware
of this opportunity, the officials said at a views
exchange meeting yesterday.

Speaking on the occasion, Deputy Commissioner of
Khulna Amin ul Ahasan requested journalists to
publish positive and success stories about these
courts.

He said village courts are comprised of a panel of
five people -- the Union Parishad (UP) chairman,
two UP members, and two local persons. Each of the
feuding parties chooses one of the UP members and
one of the locals participating in the court.

The courts have jurisdiction over civil disputes
valued up to Tk 75,000, the DC said, adding, “Village
courts will play a vital role in establishing good
governance in Bangladesh. And local vulnerable
groups, especially women, will benefit most from
the courts.”

In the daylong meeting held at Khulna Circuit
House, 22 journalists tock part and gave their

1June , 2018

NATIONAL NEWS

opinions. The programme was part of the Activating
Village Courts in Bangladesh [AVCE) project [Phase
11}, funded by the European Union, UNDP. and the
government.

The aim of the project is to improve access to justice
for disadvantaged and marginalised groups and
transform the local justice system within the
context of broader local governance reform in

Bangladesh.

Arpona Ghosh, communications and outreach
specialist of AVCE [Phase II), told The Daily Star
that the project is being implemented in 41 unions
of Phultala, Rupsha, Digholia, Dacope, Paikgachha
and Koyra upazilas in Khulna.

“Between July 2017 and March 2018, a total of
1,908 cases have been settled out of the 2007
complaints and cases lodged with the village courts
in Khulna,” she said.

Hossain Ali Khandoker, director of Local
Government Department of Khulna, and Farug
Ahmed, president of Khulna Press Club, among
others, spoke at the meeting,

Since the inception of the project in 2009, a total of
87,200 cases were submitted to the village courts
and 78 percent of these were resolved. The average
time it takes to resolve a complaint is only 28 days
compared to five years in the civil courts, according
to UNDP. The 2nd phase [2016-2019) was launched
in January 2016, targeting 2.1 crore peoplecft 1,080
unions.

Journos urged to play role
In creating awareness of
village courts

dailyobserver

PANCHAGARH, June 4: Speakers at a meeting on
Sunday said the village courts have started aiming
to bring justice to the rural poor by resolving minor
disputes at their doorsteps. Media can play vital
role for creating awareness of village courts, they
said.

The speakers made the comments at a media
coordination meeting on ‘Assessment of Ongoing
Activities of Village Courts in Bangladesh (Second
Phase) Project’ at the conference room of the
Deputy Commissioner's office.

The district administration organised the meeting
under the Activating Village Courts in Bangladesh
(Second Phase) Project.

The Local Government Division has been
implementing the project through Eco Social
Development Organisation (ESDO) in 43 unions
under five upazilas of the district with financial
assistance of the European Union and UNDP.

A total of 65 participants including journalists from
print and electronic media of the district. UNOs,
officials of the district administration, local
government division and different government
departments and local journalists participated in
the meeting.

Deputy Commissioner Mohammad Jahirul Islam
{Continue]
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attended the meeting as c:]uef guest with Deputy
Director (Local Government] Preya Shindhu
Talukdar in the chair

Preya Shindhu Talukdar delivered welcome speech
narrating goals of the project that aims to further
strengthening activities of the village courts in
reaching justice easily te the rural poor at their
doorsteps.

Additional District Commissioner ([General)
Mohammad Azam, ADM Afin Kumar Kundu and
District Facilitator of UNDP Bangladesh Md. Amir
Hossain also talked about the importance of the
village courts.

Communicaticn and Outreach Specialist Aparna
Ghosh presented a keynote paper at the meeting
narrating activities of the village courts, progress
achieved in Panchagarh district and challenges
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being faced.

He delivered the PowerPoint presentation
narrating goals of the project village court
activities, cutreach activities, achievement of the
village courts and future outreach planning for the
district.

The participating journalists narrated their
experiences in running village courts and prevailing

challenges with suggestions for further
strengthening of the village courts.
The chief pguest laid emphasis on further

strengthening the village courts to reach justice to
the poor by resolving minor disputes and conflicts
amicably through proper implementation of the
project to attain the suitable development goals by
2030.

Peo ple-trienilly court
The Daily Star

After the demise of her landless husband, domestic
help Runu Begum, 45, with her only child Surma,
took shelter at her father's house at Sakhipur
village in Barguna's Bamna upazila several years
ago. Surma is now an HSC first year student of a
local college.

Runu often faces inhuman behaviour from her
brothers. On June 4 this year, Runu and her
daughter were physically tortured by one of her
brothers and nephews over a trivial matter.

After the incident, Runu started heading for the
local police station, but on the way Eusuf Ali, a
member of village police, advised her to file a case
with local Gram Adalat [village court) instead of
police station after hearing her sorry tale.

Following a case filed by Runu at a cost of only Tk 10
as fee, the village court, led by the local union
parishad [UP) chairman, issued a summon notice to
the accused to appear before the court.

After hearing both sides, the court asked the
accused for pardon for their bad deeds and fined
them Tk 1,000 as treatment cost of Runu and
Surma. The accused also made commitment not to
torture the woman and her daughter further.

“I am very grateful to the court as they heard me
and gave their judgment in a very short time,” said
Runmu.

There was a longstanding dispute between

auto-rickshaw driver Motiar Rahman of Karuna
{Continwea]
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village in Betagi upazila and his neighbour Shahin
Khan over borrowing Tk 50,000,

On January 20 this year, Motiar filed a case with the
village court at Mckamia UP office by paying fee of
only Tk 20. After examining witnesses and
evidence, the court in its judgment on March 5
asked Shahin to repay the money to Motiar. The
latter got the amount following the verdict.

Like Runu and Motiar, many got justice through the
village court in different union parishads of the
coastal district.

The government enacted a law named 'Gram Adalat
Ain-2006 [Amendment 2013) to resolve the petty
matters at a low cost. Local UP conducts the court,
but due to lack of technical knowledge, the court
failed to play its role properly.

Later, the LGRD ministry, with the help of European
Union (EU) and United Nations Development
Programme [UNDP), implemented a project titled
Activating Village Court’. The second phase of the
project started in January last year, which will end
in December 2019 in order to improve access to
justice for disadvantaged and marginalised groups.

NATIONAL NEWS

Twenty-five unions of Amtali, Bamna, Betagi and
Pathorghata upazilas have been brought under the
project and total 1.436 cases ocut of 1,545 were
disposed in the courts till August 30 this year, said
Kamol Banerjee, Barguna district facilitator of
UNDP under the project.

The courts also realised a total of Tk 1.17 crore and
gave it to the victims in the cases during the time, he
said.

Any plaintiff can file a case with the village court by
paying cnly Tk 10 in criminal and Tk 20 in civil
nature matters, valued up to Tk 75,000, said Kamol
Banerjee.

As many as 1,080 unions of 128 upazilas in 27
districts have been brought under the coverage of
the project, said Banerjee.

Advocate Shahjahan, a lawyer of Barguna District
and Sessions Judge's Court, said village court is

getting popularity among the locals as it promptly
resolves petty matters at a token cost.

Act tough on drugs,
terror

oy 208 Whe Bailly Star
Giving a 23-point directive to the deputy
commissioners, Prime Minister Sheikh Hasina
vesterday asked them to take tough actions against
extortion, tender grabbing, muscle flexing,
terrorism and drugs for eliminating these menaces
from society.

“You don't need to lock at who belongs to which
party and who does what .. just go for action,” she
said while opening a three-day DC conference at her
office.

The PM also asked the DCs to contact her or her
office directly if anyone created obstacles towards
carrying out this job. “I'm giving you the permission
to communicate with me or my office directly ...
we'll look into the matter”

Hasina said her government wanted to root out evil
acts like tender grabbing, muscle flexing, terrorism
and drugs. "We want to ensure peace and security
of pecple.”

She also asked the DCs to take care of the
government's development programmes across the
country, which will be beneficial for the people.

“We've taken wup development programmes
spending huge money ... you need to look after the
programmes ... you need to see whether these are
being implemented properly ... the pecple of the

{Continwe)
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country will be benefited with your care ....,” Hasina
said.

The premier asked the DCs to work for the
socioeconomic development of people. “Hope,
vou'll engage your creativity and talents.

Hasina laid out the 23-point directive for the DCs to
ensure people’s welfare and directed them to be
more active in implementing development
programmes.

Terming the DCs the representatives of the
government at the district-level, she asked them to
carry out their responsibilities with the mindset of
serving the people.

The PM asked them to kmow the preoblems and
prospects of their areas in detail and inform the
central administration timely. The development
plans were prepared on the basis of their reports.

Praising the initiatives of a number of district
administrations and police officials for making their

districts free from begging, Hasina assured them of
providing assistance from her relief fund to make
their drive even more successful.

About the steps of her government to set up 100
economic zones across the country, Hasina directed
the top divisional and district officials not to
allocate any cultivable land for building factories.

The ultimate goal of the present government is to
build a happy. prosperous, knowledge-based Digital
Bangladesh, which is free from hunger, poverty,
illiteracy, militancy and communalism, she said,
adding, "The role of divisional commissioners and
deputy commissioners are very much important to
this end.” State Minister for Public Administration
Ismat Ara Sadique, Cabinet Secretary Shafiul Alam
and Principal Secretary to the Prime Minister's
Office M HNojibur Rahman also spoke on the

OCCasion.

Rajshahi divisional commissioner and deputy
commissioners of MNacgaon, Chuadanga and
Munshiganj also addressed the programme.

23-POINT DIRECTIVE

*Remain careful so that people do not get harassed
and deprived of government services while trying
to awvail these.

*Young people have to be saved from the clutches of
drugs and the drive against drugs will continue.
*Discharge your duties with more sincerity to
maintain peace, discipline and stability by rooting
out militancy, terrorism and communalism.

#Steps should be taken for alleviating poverty
through roral infrastructure  development,
flourishing potential local small and medium
industries and generating employment.

*Take the lead role in developing and flourishing
information and communication technology.
*Work with public representatives for establishing
good governance at the grassroots level.

*Take steps to increase the rate of female education
and bring back the dropped out students in the
mainstream education.

*Remain vigilant to protect the government land
alongside developing skill and transparency in land
administration and management.

*Take all the necessary steps for an uninterrupted

supply of fertilizers, seeds, power and fuel to boost
agricultural production.

*Create  widespread awareness fo prevent
marketing of adulterated food items and check the
unethical activities.

{Continue]
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=Strengthen the activities of community clinics
further to ensure healthcare services for the poor
and underprivileged community.

sIncrease mass awareness fo protect the
environment and ensure proper enforcement of the
law and rules relating to it.

#Take the right steps at the right time as per the
“Disaster Management Law, 2012" and its related
permanent directives for mitigating the impacts of
natural disasters.

eMake village courts active to ensure justice for
people and reduce the backlog of cases in courts.

sMake active, dynamic and effective all the
district-level committees where DCs act as their
heads.

=Strengthen the activities like holding information
fair, observing services week aiming to reach the
existing services of government offices to the
grassroots level.

*Take steps to root out extortion, tender
manipulation, muscle flexing and terrorism for
maintaining peace in industrial zones and
uninterrupted transportation of goods and carrying
out export and import.

=Give importance to round-the-cleck monitoring of
market management and resist any ill-efforts that
create artificial crises in the market.

sIncrease surveillance to stop woman and child
oppression and trafficking, dowry, eve-teasing and
early marriage.

#Take appropriate legal steps to stop wviolence,
repression and discriminatory behaviour against
the women.

*Enhance the facilities of sports, recreation and
creative cultural activities in respective districts.
Awaken the Liberation War spirit, cultural and
scientific mind of children and juveniles.

*Take special steps for the disabled, autistic and
underprivileged people.

*Protect the forest areas, rivers, water bodies,
animal resources and the beauty of hills in hill
districts. Extend all-out cooperation in flourishing
the tourism industry, small and medium and
cottage industries.

Sometimes village
courts can do the job

The Daily Star

Mritul Begum, 30, lives in Kendua, Madaripur. Her
husband Ruhul Molla, 42, works as a day-labourer
and earns a meagre Tk 5,000 a month. It is difficult
to make ends meet so Mritul has invested in some
cattle and pouliry for some extra earnings.

Four years ago, her long-time neighbour Nitin
Bepari, 62, persuaded her, after many requests, to
loan him Tk 75,000, which he said he would repay
in kind with 30 maunds [around 1 tonne) of grain
on a yearly basis. But, he failed to make any such
repayment in cash or in kind and kept delaying, up
until he finally refused to pay her.

A distressed Mritul filed a case with the village
court at Kendua umnion parishad [UP) and a
judiciary panel was formed. In less than a month of
sitting with panel members, both parties reached a
compromise and Mritul successfully recovered Tk
60,000. Given that Nitin was very sick at that time, it
was decided to write off the remaining Tk 15,000.

Thanks to the village court [gram adalat), Mritul
managed to get out of a difficult situation with very
little hassle in a short period of time. Like her, many
others are availing the benefits of seeking justice
through village courts. Being situated at the UP
level, the village court becomes accessible to people
living in remote areas for minor issues ranging in
between quarrels, theft, riots, money lending,

(Continue)
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minor land disputes, etc. People can file a case for
Tk 10 to 20 and can receive compensation of up to
Tk 75,000.

A recent study by BRAC Institute of Governance and
Development [BIGD) found that for every Tk 1
invested in a village court it generates nearly
double that amount (around Tk 1.78) in return. The
returns multiply 18 times when cases are
transferred from district courts.

Established through the Village Court Ordinance in
1976, the wvillage court is seen as a unique
mechanism of justice delivery, aimed at bringing the
vast majority of the rural population in Bangladesh

under the shelter of law. In the 20003, the village
court system was reformed through the Village
Court Act 2006, making it a modern-day rural
dispute resolution panel headed usually by the UP
chairman and comprised of four other members, all
nominated by the people. Itz affordable and
accessible nature makes it more preferable to
higher courts, and its legal binding to the ordinance
and act sets it apart from the community-based
traditional dispute resolution mechanism
commonly known as Shalish [or Shalishi Parishad)
conducted by the  village elders where
irregularities, such as bribery, elite capture, gender
bias, patriarchal norms, etc., are prevalent.

Recognising the potential of wvillage courts in
promoting justice for all, the government initiated a
commendable effort to revamp this innovative
court system, with technical and financial
assistance from UNDP and Eurcpean Commission.
Currently in the second phase of the project
(2016-2019), village courts in the project areas
have received 1,12,428 cases as of May 2019, out of
which 88,346 cases have been resclved.

To help the village court operate and implement its
own rules and powers in the project areas, it is
supported by a village court assistant (VICA),
recruited through NGOs. Their rele in raising
awareness is crucial to the sustainability of the
village court system as a whole. Lolita Dutta, 40,
who works as a village court assistant at the Kendua
UP, sees this as a calling for her to guide people in
need.

‘I was in the market one when a woman
approached me and thanked me for helping her. 1
did not recognise her but she said I had guided her
to file a case with village court and since then she
has been very happy. I don't think I would get this
feeling of fulfilment in any other job. I might be paid
more in some other place, but nobody would
remember me or think of me with such affection.’

Once the project ends, there is a plan to replace the
VCAs with
assistant-accountant-cum-computer-operators
[AACOs), recruited by the government, who will
have several duties at the UP in addition to
attending to village court. This will be drastically
different from the role of VCAs who help with
building awareness and disseminating advice and
information to make fair justice more accessible.

{Continue)
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Hence sustainability of the VC system will depend
on how an AACOs will prioritise their village court
duties.

The government would do better to improve on the
role of the VCAs to provide psychosocial training to
beneficiaries so they can retain their knowledge of
legal rights longer and actively apply it to their daily
lives. This is important because the study by BIGD
found that beneficiaries, who go to the UP complex
seeking legal advice, are unaware of the powers of
the village court. For example, people do not always
know that cases involving domestic violence or
divorce do not fall within VC power, but can be
settled in Shalish. This can create opportunities for
middlemen to fool people into paying village court
fees for cases that will ultimately be resolved
through Shalish by the UP chairman. A training on
self-assertiveness combined with legal knowledge
might help users to deliberately seek out the
services of village court, as opposed to Shalish
where decisions may not always be fair.

The BIGD study identified some more challenges.
Performance depends heavily on the local

administration: if the UP chairman is proactive in
their village court duty, the performance of that
court is exemplary. Sadly, most chairmen and UP
secretaries feel overworked and the absence of
monetary payment for village court duties actsas a
major disincentive. UP chairmen also conduct
Shalish and may prefer Shalish to village courts
because the former is characterised by
compromise, consensus and deference to norms.
But it must be said that the chairperson has a social
status and political capital in terms of linkages with
the police which is useful in reaching agreement
and enforcement in dispute resolution.

Introducing soft-skills training or performance
pays may improve the performance of UP chairman
and also village courts; interventions on police in
India has yielded promising results.

The Tk 75,000 monetary cap places a major
limitation as well. A large number of disputes in the
rural community have to do with land and these
cannot always be resclved in village courts because
land property is usually worth more than Tk
75,000. A clause should be included in the village
court rules to raise the monetary cap at regular
intervals in par with the rising value of property.
Some of the users complained that enforcement is
weak in village courts because there is no jail time
for perpetrators and UP chairmen fear for their
security. Perpetrators often resort to various means
[stalling, migration, etc) to evade paying
compensation, and the chairpersons sometimes try
to aveid involvement in cases dealing with local
politics because votes matter.

Streamlining the activities of the UP chairperson
through a strong monitoring mechanism could be

one possible solution for  strengthening
enforcement. There are Village Court Management
Commitiees [VCMCs) at the district and upazila
levels and Decentralised Monitoring, Inspection
and Evaluation [DMIE) framework in place which
needs to be activated so that DCs and UNOs can
oversee VC affairs and ensure accountability and
proper enforcement.

Documentation in  wvillage court follows a
paper-based system where several forms have to be
filled out and preserved; this hampers efficiency. If
the Union Parishad does hire a computer operator.
one priority would be to computerise this system.
The recently established Union Digital Centres
(UDCs) could be used to record soft copies of cases.
Thinking of the future, village courts may
eventually have to deal with a whole new array of
minor disputes related to personal authentication,
financial  address  information,  payment
settlements, and other technology-based woes. The
village court system needs to be tech-savvy just to
be prepared for these kinds of issues should they
arise.

So far, this partnership by the government with an
international development agency (i.e. UNDF] and
national NGOs has benefitted in strengthening the
village court system. Once the project ends, the
government, namely the local government division
(LGD), will take full charge of running the village
courts. Question is, whether the achievement of this
parinership will be sustainable under the sole
leadership of the government.

Maria Matin is a Research Assocciate at BRAC
Institute of Governance and Development (BIGD),
BRAC University.
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Empowering rural courts
The Daily Star

Increasing access to justice at the grassroot level
can directly protect human rights of the rural poor
It is estimated that nearly 4 billion poor around the
world cannot access the protection of the law and
justice system.

A study by the Hague Institute for Innovation of Law
(HiiL) and BRAC Human Rights and Legal Aid
Services found that on average, 31 million people,
mostly belonging to rural areas, experience legal

problems every year.

Building upon its earlier success, the second phase
of "Activating Village Courts in Bangladesh”
[AVCB-II}) is being implemented under a
public-private partnership [PPP) meodality with the
aim of constructing village courts. The village court
system is a quasi-formal dispute resolution
mechanism. Mostly located in village areas for
convenience, this system has demonstrated to be
less intimidating and more affordable to a rural
citizen than formal courts at the district level.

The research by Copenhagen Consensus and ERAC
Institute of Governance and Development [BIGD)
shows that at present, for each taka spent, the
village court system is generating double returns in
economic and social benefits. Although such a
benefit-to-cost ratio is a positive sign supporting
the rationale of village courts establishment, it does
not capture the potential of village courts to reduce
the backlog of cases in district courts.

July o5, 2019

If village courts are empowered as a quasi-formal
justice system to deal with more complicated and
higher value cases, it could benefit Bangladesh's
economy ftremendously. Reducing backleg and
making it more convenient for rural citizens to
access justice, without having to travel to district
courts, would generate nearly Tk 19 of benefits for
each taka spent.

If village courts are empowered as a quasi-formal
justice system to deal with more complicated and
higher value cases, it could benefit Bangladesh's
economy tremendously. Reducing backleg and
making it more convenient for rural citizens to
access justice, without having to travel to district
courts, would generate nearly Tk 19 of benefits for
each taka spent.

There are, however implementation
challenges which have been identified by our
researchers. Based on BIGD's political economy
analysis, we have highlighted three specific issues
which can be dealt quickly enough to empower
village courts to move from Tk 2 benefit to Tk 19
benefit. NGOs will play a major role in supporting
lecal government units to address these three

izsues, as they are experts in terms of public
outreach and information dissemination. Interview
findings show that Union Parishads [UPs), smallest
rural administrative and local government units,
were unable to perform well, and had an increasing
number of postponed cases, during the pilot phase,
parficularly because they were lacking the
necessary support from NGOs. The first issue
relates to establishing local government ownership
over the village court system. AVCB-I1 is expected to
end in December 2019. The present PPP
arrangement is ensuring inclusive participation of
government, international agencies and local NGOs.

However, a key feature of the AVCB-11 is that it relies
heavily on the financial support from external
pariners, making it essential to critically examine
the PPP aspects and institutional challenges of
sustaining the village court system after 2019.

Secondly, capacity development of village courts
needs to be prioritised. Village courts are run by
elected UP chairpersons who need to carry out
electoral duties, and managed by assistants who
lack management skills. This is hindering
performance of village courts.

For example, in the absence of UP chairpersons due
to other responsibilities or ill health, the right to
transfer authority to another UP member needs to
be included in the Village Court Act of 2006. The
role of village court assistants is important because
s/he often takes over some of the UP chairperson's
heavy workload.

Based on BIGD's political economy analysis, we
suggested that the Budget FY2019-20 should
prioritise training all UP personnel responsible for
village courts and introduce measures that boost
(Continuwe)
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leadership and management performance. Some
ways that can be done include transferring
authority to other representatives when the UP
chairperson is not available, improving the capacity
of assistants to manage cases and using technology
to filling out forms and drafting petitions.

The third issue relates to functicnal strengthening
of the village court system in crder to increase its
legitimacy and relevance within the rural context.
This can be achieved in two steps: empowering
village courts to deal with disputes valued at Tk
100,000, thereby exceeding the present Tk 75,000
cap; and allowing village courts to deal with
transferred cases from district courts.

If cases were diverted from the district courts
quickly enough, it would reduce the burden on the
formal judiciary system and the law enforcement
agencies, and ensure that the rural poor can gain
access to legal remedies. The rationale for guiding
the required policy reforms is also supported by
our cost-benefit analysis.

Registering a aase in a Vilage Courtis wely easy fowits service seekers
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ViIIa%e courts benefit
people to seek justice

i1 0ctober, 2010 FMangladbesh Post

Village courts or informal courts are becoming
widely popular as it pursues quick disposal of
complaints through local level arbitration without
delaying or involving huge expenditures. Already
introduced in 1080 unions of Bangladesh, the
informal courts are playing significant roles in
ensuring justice to people most of who are poor and
have little knowledge on legal matters.

The popularity is quite well evidence in the figures
represented here - since 2012 a total of 79568
cases were reported pending while 61,450 cases of
them were disposed of through arbitration in the
village courts across the country. Referring to the
village courts, the LGRD Minister Muhammad Tajul
Islam told this correspondent, "The system of
village courts undoubtedly has already benefitted
many people.”

The village court is one of them that can improve
lives and ensure peace and harmeny in the rural
areas, the Minister added. After successful
implementation of (phase -I) from 2006-2015,
Phase-Il of the Activating Village Courts in
Bangladesh [AVCE) project started in 1,080 unions,
under a tri-partnership with EU, UNDP and the
Government.

European Union (EU) Ambassador to Bangladesh
Renjse Teerink gave emphasis to the importance of

village courts for the marginalized groups of people
in the rural Bangladesh. That to ensure the access to
justice in guick and affordable manner "EU is
always committed to strengthen social justice in
Bangladesh so that, the vulnerable community
especially rural poor women, can seek justice”
Teerink added.

Sudipto Mukerjee, Resident Representative of
United Nations Development Programme [UNDF)
Bangladesh, said, “Without development there is no
peace and without peace there is no justice.”
Sources of LGRD and UNDP office stated that, the

village courts would also empower local people,
especially women and vulnerable people.

Yillagers are expressing their happiness after
m;frmg ::I-f'f:ﬁ' I:hn"ft.qh Fﬁrﬁ' Cioarts
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Rangpur village courts
resolve over 5,000
cases in one year

RANGPUR, June 23, 2019 (BSS) - Village courts
hawve resolved some 5,801 cases in the last one year
in 41 unions of five upazilas of Rangpur district.
The village courts accepted 5,880 cases in Rangpur
during the July-2017 and April-2019 period,
including 5,662 cases directly filed by rural justice
seekers and 218 cases forwarded by the district
level judicial courts.

It was told at the ‘Annual progress review meeting
on Village Courts-2019" held at Circuit House
conference room in the city here today:.

District administration organised the event under
Activating Village Courts in Bangladesh [2nd phase)
Project, being implemented by the Local
Government Division with financial assistance of
the European Union and UNDE.

Seventy participants, including upazila and union
parisahd chairmen, Upazila Nirbahi Officers
[UNOs), government and NGO officials, civil society

members and journalists attended the meeting,

Deputy Commissicner Enamul Habib attended the
event as chief guest with Deputy Director [Local
Government) Syed Farhad Hossain in the chair

On behalf of the UNDP, District Facilitator of the
project Md. Matiur Rahman gave a presentation on
the goals of the project, progress achieved so far
and prevailing challenges.

Participants of the meeting observed that the
village courts are bringing justice to rural people
benefiting them by resolving minor disputes at
their doorsteps through Alternative Dispute
Resolution [ADR).

A number of Union Parishad chairmen narrated
their experiences in running the Village Court and
opined for raising its power to impose monetary
penalty.

They also sought necessary administrative
cooperation for execution of decisions of the village
courts.
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EU highlights impoltant:e
of village courts in CHT

25 September, 2019 Filyobserver

esh

European Union (EU) Ambassador to
Renjse Teerinkon Wednesday underscored the
importance of village courts for the marginalised
groups of people in Chittagong Hill Tracts (CHT) to
ensure the access to justice in quick and affordable
MAanner.

She zaid the European Union is always commitied
to strengthen social justice in Bangladesh so that
the wulnerable community especially rural poor
women can access fo justice and have the
possibility to find a solution to their disputes and
conflicts at community level.

The EU Ambassador made the remarks while
addressing the launching ceremony of a project

Activating Village Courts in Bangladesh [AVCE)
Phase -II' in Rangamati to improve the access to
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justice for disadvantaged and marginalised groups
of people in the CHT.

The Local Government Division with support from
the European Union (EU) and the United Nations
Development Porgramme (UNDP) on Wednesday
Following implementation of phase -1 from
2006-2015, phase-II of the AVCE project started in
2016 in 1,080 unions, under a tri-partnership with
EU, UNDP and GoB, for creating wider access to
dispute resclutions services for the rural peor
people.

The project is now further scaled up to CHT with
additional 4.5 million Eurc funding from EU fto
make local authorities more responsive to local
justice needs and offer legal services, UNDP said on
Wednesday.

It will also empower local people, especially women
and vulnerable people. With this additional 4.5
million Euro, the total EU contribution to AVCE I
project stands at 28.3 millicn Euroc.

Mesbahul Islam, Secretary of the Ministry of
Chittagong Hill Tracts Affairs addressed the
launching event as the chief guest.

He said the government is keen to bring public
services to people’s doorsteps. “The village court is
one of them that can improve lives and ensure
peace and harmony in the rural areas, like CHT.

He also said the project will also strengthen the
local government bodies in CHT, making them more
responsive to local needs and establish peaceful
co-existence.

Resident Representative of UNDP Bangladesh
Sudipto Mukerjee said without development there
is no peace and without peace there is no justice.

NATIONAL NEWS

“Access to justice for all therefore is a must to
ensure human rights and achieve the Sustainable

Development Goals by 2030, leaving no one behind.

Village courts are playing a vital role to ensure the
access to justice to the poor people in 1080 unions
of Bangladesh and now also in CHT,” he said.
Sudipte opined that the project would further
strengthen the peace and security of the region.
Among others, Roxana Quader, National Project
Director, AVCBII and Additional Secretary, LGD, Van
Nguyen, Deputy Resident Representative, UNDP
Bangladesh also spoke.

Earlier Mohammad Tanvir Azam Siddique, Deputy
Secretary, LGD and Sarder Asaduzzaman, National
Project Coordinator, AVCE II presented the keynote
paper on ‘Strengthening Traditional Justice System
in the CHT.

The event was also attended by Hill District
Councils and Representatives of CHT Regional
Council.

Call for further
strengthening village
courts

Financial Express

RANGPUR, Nov 23 (BS5): Government officials and
public representatives at a meeting on Thursday
said the village courts have started bringing justice
to the rural poor by resolving minor disputes at
their doorsteps.

The observation came at the halfyearly
coordination meeting on ‘Assessment of Ongoing
Activities of Village Courts in Bangladesh [second
phase] Project’ at the conference room of the
deputy commissioner's office.

The district administration organised the meeting
under the Activating Village Courts in Bangladesh
[second phase) Project.

The Local Government Division has been
implementing the project through Eco Social
Development Organisation (ESDO) in 41 unions
under five upazilas of Rangpur with financial
assistance of the European Unicn and UNDPE.

A total of sixty-five participants, including union
and upazila parisahd chairmen, UNOs, officials of
the district administration, local government
division and different government departments
and local journalists participated in the meeting,

{Continuwe)
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Govt plans village
courts at unions

Rangpur Divisional Director [Local Government) Md Anwar Hossain attended
the meeting as the chief guest with additional deputy commissioner
[General) Ruhul Amin Miah in the chair.

Executive Director of ESDO Dr Muhammad Shahid Uz Zaman delivered
welcome speech narrating pgoals of the project that aims to further
strengthening activities of the village courts in reaching justice easily to the
rural poor at their doorsteps.

District Legal Aid Officer and Senior Assistant Judge Marjia Khatun, Senior
Assistant Superintendent of Police Toffael Hossain and District Facilitator of
UNDP Bangladesh Matiur Rahman also spoke narrating importance of the
village courts.

Ruhul Amin Miah presented a keynote paper in the meeting narrating
activities of the village courts, progress achieved in Rangpur district and
challenges being faced.

The participating union chairmen narrated their experiences in running
village courts and prevailing challenges with suggestions for further
strengthening of the village courts.

The chief guest laid emphasis on further strengthening the village courts to
reach justice to the poor by resolving minor disputes and conflicts amicably
through proper implementation of the project to attain the suitable
development geals by 2030.

Avazreness buiiding on Fitage Court amang '-:.mm isa .r whar activity of Bhe project

Uinited News of Bangladesh -

Dhaka
. - AGE

HIGHLIGHTING the impar-
tamce of village courts Local
Crovernment Division secre-
tary Helal Uddin Abhmed omn
Sunday said the government
wanted to introduce village
courts at each union.

We want to spread the
activines of village court to
sach union across the coun-
Y. he said.

He miads the remarks at a
discussion with media Pex-
sonnel on Activating Village
Courts in Bangladesh Phasa
—II" project m the capatal’s
Pan Pacific Sonargaon Hotel.

Helal Uddin Ahmed said
many union parishad chair-
men have a tendency to set-

tle complaints through arbi-
tration instead of seeking the

help of Village Court,

“To stop this practice it is
necessary to strengthen the
'-'ﬂ_-li-fl_glﬁ cotiFts, he added.

European Union ambas-
sador to Bangladesh Rensje
Teerimk said EU was ewver
committed to stremgthen so-
cial justice in Bangladesh.

Roxana CQuader, national
project director, AVCBII and
additiomal secretary, LI,
said the government is plan-
ning to move the Village
Court under revenue sactor.

Follewing implemnsntation
of phass-I from 2006-2015.
phase-II of the AVCE project
startesd m 2016 m 1,080 un-
ioms, under a tri-partnership
with EU, UNDF and govern-
ment of Bangladesh, for cre-
ating wider access to dispuite
resolutions services for the
rural poor people.

WVILLAGE COURTS IM MEDIA | 25



NATIONAL NEWS

EU highlights importance
of village courts in GHT

UNB

i TED REW'S OF BARILAGESH

Dhaka, Sept 25 (UNB) - Eurcpean Unicn (EU)
Ambassador to Bangladesh Rensje Teerink
Wednesday underscored the importance of village
courts for the marginalised groups of people in
Chittagong Hill Tracts [CHT) to ensure the access to
justice in guick and affordable manner.

She said the European Union is always committed
to strengthen social justice in Bangladesh so that
the wulnerable community especially rural poor
women can access fto justice and have the
possibility to find a solution to their disputes and
conflicts at community level.

The EU Ambassador made the remarks while
addressing the launching ceremony of a project
‘Activating Village Courts in Bangladesh [AVCE)
Phase -II' in Rangamati to improve the access to
justice for disadvantaged and marginalised groups
of people in the CHT.

The Local Government Division with support from
the European Union (EU) and the United Nations
Development Porgramme [(UNDP) on Wednesday
Following implementation of phase -1 from
2006-2015, phase-II of the AVCE project started in
2016 in 1,080 unions, under a tri-partnership with
EU, UNDP and GoB, for creating wider access to
dispute resolutions services for the rural poor

25 SEPTEMBER., 2010

people.

The project is now further scaled up to CHT with
additional 4.5 million Eure funding from EU to
make local authorities more responsive to local
justice needs and cffer legal services, UNDP said on
Wednesday.

It will also empower local people, especially women
and vulnerable people. With this additional 4.5
million Euro, the total EU confribution to AVCE 11
project stands at 28.3 millicn Euro.

Mesbahul Islam, Secretary of the Ministry of
Chittagong Hill Tracts Affairs addressed the
launching event as the chief guest.

He said the government is keen to bring public
services to people’s doorsteps. “The village courtis
one of them that can improve lives and ensure
peace and harmony in the rural areas, like CHT”

He also said the project will also strengthen the
local government bodies in CHT, making them more

responsive to local needs and establish peaceful
co-existence.

Resident Representative of UNDP Bangladesh

Sudipto Mukerjee said without development there
is no peace and without peace there is no justice.

“Access to justice for all therefore is a must to
ensure human rights and achieve the Sustainable
Development Goals by 2030, leaving no one behind.
Village courts are playing a vital role to ensure the
access to justice to the poor people in 1080 unions
of Bangladesh and now also in CHT” he said.

Sudipto opined that the project would further
strengthen the peace and security of the region.

Among others, Roxana Quader, National Project
Director, AVCBII and Additional Secretary, LGD, Van
Nguyen, Deputy Resident Representative, UNDP
Bangladesh also spoke.

Earlier Mchammad Tanvir Azam Siddique, Deputy
Secretary, LGD and Sarder Asaduzzaman, National
Project Coordinator, AVCBE II presented the keynote

paper on “Strengthening Traditional Justice System
in the CHT.

The event was also attended by Hill District
Councils and Representatives of CHT Regional
Council.
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